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Background

• Objective: 
Equip interested utility staff that are planning (or managing) Smart Grid 
(technology implementation) projects with experience and insights (related to 
organizational change) gained by “doing it”.

• Format:
o Speaker presentation (three) – 20 to 30 minutes 
o Discussion following each speaker – 5-10 minutes 
o All panel discussion - response to audience (or prompted) questions and topics  

• Logistics:
o Before speaking provide your name and affiliation
o Keep your phone on mute unless talking
o Please NO phones on HOLD
o We are recording the session

• Hand outs:
o Send an e-mail with “EPRI OCM” in the subject line to: ron@enernex.com
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Agenda

• Introductory Remarks – Don Von Dollen, EPRI
• Speaker: Wayne R. Longcore, Director of Enterprise 

Architecture and Standards, Consumers Energy, in 
Jackson, Michigan

• Speaker: Joe Nowaczyk, Executive Manager, Electronic 
Systems, SRP in Phoenix, AZ

• Speaker: Monika Vidas, Smart Metering Infrastructure, 
Business Transformation Team, BC Hydro, Vancouver, 
BC, Canada

• All Panel Discussion: Ron Farquharson, EnerNex (host)
• Wrap



Thanks for your participation!
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